
The Development and Research on Innovative Vocational Educational Skills project (DRIVES) is co‐funded by the Erasmus+ Programme of the European Union under the 
agreement 591988‐EPP‐1‐2017‐1‐CZ‐EPPKA2‐SSA‐B. The European Commission support for the production of this publication does not constitute endorsement of the 
contents which reflects the views only of the authors, and the Commission cannot be held responsible for any use which may be made of the information contained 
therein.

Skills Intelligence in Automotive Sector

Main results and roadmap outcomes

October 20th, 2020
Christian Baio

Spin360
Contact us:
roadmap@project‐drives.eu



The Development and Research on Innovative Vocational Educational Skills project (DRIVES) is co‐funded by the Erasmus+ Programme of the European Union under the 
agreement 591988‐EPP‐1‐2017‐1‐CZ‐EPPKA2‐SSA‐B. The European Commission support for the production of this publication does not constitute endorsement of the 
contents which reflects the views only of the authors, and the Commission cannot be held responsible for any use which may be made of the information contained 
therein.

AGENDA
Timing Event Participants

12.00‐12:05 Welcome, project introduction Jakub Stolfa
(VSB‐TUO)

12:05‐12:10 Stakeholders involved:
‐intelligence and roadmap creation

Christian Baio 
(Spin360)
All

12:10‐12:40
Drivers of Change, Job Roles and Skills:
‐results coming from the interactions with stakeholders
‐roadmap Key Actions presentation

Christian Baio 
(Spin360)
All

12:40‐12:50
Training provision mechanisms
‐results coming from the interactions with stakeholders
‐roadmap Key Actions presentation

Christian Baio 
(Spin360)
All

12:50‐13:00
Recognition and Qualification frameworks
‐results coming from the interactions with stakeholders
‐roadmap Key Actions presentation

Christian Baio 
(Spin360)
All

13:00‐13:20
Sector attractiveness
‐results coming from the interactions with stakeholders
‐roadmap Key Actions presentation

Christian Baio 
(Spin360)
All

13:20‐13:30
Project sustainability
‐results coming from the interactions with stakeholders
‐roadmap Key Actions presentation

Christian Baio 
(Spin360)
All
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AVAILABLE

TO COLLECT 
FEEDBACK
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Steering Board has extra 10 associated 
partners, chaired by ACEA, co‐chaired by 
CLEPA, ETRMA, as full project partners

January 2018 to December 2021

Project assures cooperation between 24 full 
partners from 11 EU countries

Business

Education 
and 

Training 
Institutions

Research
Public 

Authorities

Trade 
Unions

THE BLUEPRINT PROJECT FOR THE 
AUTOMOTIVE SECTOR
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Sectoral Intelligence 

Analyse key trends in the automotive, 
covering the whole value chain

Define the skills and job roles needed 
in the future

Analyse offer side currently available 
for the trainings/upskilling

Identify skills gaps for foreseen 
changes

Recognition

Ensuremutual recognition of the 
skills and job roles across the EU

Create an EU‐wide framework that 
can be used throughout the EU and 
implemented in the EU regions –
based on commonly used definitions

Regularly deliver policy 
recommendations reflecting the 
needs of the automotive sector to 
the European Commission

Training Offer 

Create trainings for selected skills and 
job roles in the automotive sector

Provide as a pilot 1100 trainings 
across the EU and across the 
education and training institutions

Provide clear guidance for the 
education and training providers on 
skills needs of the automotive industry

OBJECTIVES
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• The analysis led to the strategy and roadmap for 
the Automotive sectoral skills agenda

• First release May 2020 

• Updates in December 2020 and December 2021

Sectoral Intelligence (WP2) 

Key Actions (KA)

DRIVES‐D2.9
Automotive Skills Agenda Strategy & Roadmap

AUTOMOTIVE SKILLS AGENDA – STRATEGY & 
ROADMAP
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DEMAND AND OFFER STAKEHOLDERS
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STAKEHOLDERS AGGREGATION
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Education and Training Providers: Accreditation, Certification or Qualification bodies, Colleges / Universities, 

Private companies and involved into EQF3 to EQF8 “activities”, Research institutes and centres, VET schools 

whether or not organised and represented by Umbrella organizations and Sectoral VET associations

Industry: Large Enterprise and Small and Medium Enterprise whether or not organised in sectoral/industrial or

other associations at regional and/or European level.

National Authorities: Education and Labour Ministries, Labour Market Intelligence Entities, National Statistics 

Labour Offices and Public Authority

Trade Unions

EuropeanCommission
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WHO ARE YOU?

…AND WHERE ARE YOU FROM?

INSTANT POLL
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DRIVERS OF CHANGE, SKILLS & JOB ROLES

TRAINING PROVISION MECHANISMS

RECOGNITION AND QUALIFICATION FRAMEWORKS

ATTRACTIVENESS

THE PROCESS
FOR THE ROADMAP

ROADMAP WITH 8 KEY ACTIONS AND 56 SPECIFIC ACTIONS

DEMAND
Point of view

INDUSTRY

OFFER
Point of view

EDUCATION 
& TRAINING 
PROVIDERS

IDENTIFIED GAPS

Validated by
Automotive stakeholders
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DIFFERENCE BETWEEN DEMAND AND OFFER

MAIN CONSIDERATIONS

ROADMAP AND KEY ACTIONS TO REDUCE GAP

THE PROCESS
FOR THE ROADMAP

INSTANT POLL TO COLLECT YOUR FEEDBACK
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DRIVERS OF CHANGE

2 DIMENSIONS OF ANALYSIS:
• IMPORTANCE (0=not important, 5=most important)

• URGENCY (timeframe by 2020  5, by 2025  3 and 2030 and later  1)

5 CATEGORIES (and 23 specific Drivers):
1. NEW TECHNOLOGIES AND BUSINESS MODELS

2. CLIMATE GOALS, ENVIRONMENTAL AND HEALTH CHALLENGES
3. SOCIETAL CHANGES AND CHANGE IN THE WAY THAT CONSUMER ACCESS, 

PURCHASE AND USE THE CARS
4. STRUCTURAL CHANGES

5. GLOBALISATION AND RISE OF NEW PLAYERS
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DRIVERS OF CHANGE: IMPORTANCE
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DEMAND OFFER

acquisition of new skills 
continuous training
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DRIVERS OF CHANGE: URGENCY

13

DEMAND OFFER

continuous training
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DoC PRIORITY INDEX

It is calculated by total number of available replies for importance and urgency with:  IMPORTANCE x URGENCY

DEMAND OFFER

TOP 10

60% 
aligned
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SKILLS

SKILLS
% GRADUATES 

(per year)
CONTINUOUS IMPROVEMENT 9,45%
TECHNICAL KNOWLEDGE 9,43%
FOREIGN LANGUAGES 6,04%
COMMUNICATION 5,65%
LEARNABILITY 4,81%
TEAMWORK 4,59%
MATERIALS SCIENCES 4,20%
FUNCTIONAL SAFETY 3,88%
PROCESS ENGINEERING 3,82%
PRODUCT DEVELOPMENT 3,48%
ADAPTABILITY/FLEXIBILITY 3,15%
BEHAVIOURAL AGILITY 3,06%
MECHANICAL 2,96%
DIGITAL SKILLS 2,92%
CREATIVITY 2,81%
ELECTRICAL/ELECTRONIC 2,55%
PROBLEM SOLVING 1,95%
CRITICAL THINKING 1,93%
IOT & CLOUD 1,91%
ENTREPRENEURSHIP 1,89%
MAINTENANCE 1,76%
MECHATRONICS 1,15%
OPTIMIZE ACTIVITIES 1,08%

DEMAND OFFER

TOP 10 33% aligned

TOP 20
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TOP 20 JOB ROLES (DEMAND)

“Automotive” specific

Sales & Marketing

Sales & Marketing

Transversal
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SOME CONSIDERATIONS
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This analysis illustrates and confirms that STRUCTURAL CHANGES (continuous training, acquisition of new
skills) are considered as “very urgent” from the DEMAND, whereas they are “urgent” from the OFFER side.
Job Roles and Skills needs to be better evaluated between DEMAND and OFFER

The exchange of information between the main groups of stakeholders should be improved to
better understand the real need of urgency

OFFER stakeholders should modify educational processes and content according to the needs of
the DEMAND side with a continuous and planned exchange of information.
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Key Actions (KA)

DRIVERS OF CHANGE, SKILLS AND JOB 
ROLES: ROADMAP
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YOUR OPINION

KEY ACTION 5: Focus on All Levels of Education and Training

KEY ACTION 7: Actively Involve Key Players and Sectoral 
Intelligence Update

INSTANT POLL
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Key Actions (KA)

TRAINING PROVISION MECHANISMS: 
ANALYSIS
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TRAINING PROVISION MECHANISMS
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DEMAND OFFER

To understand the preferences of stakeholders in relation to the most appropriate VET mechanisms to 
meet changing needs
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SOME CONSIDERATIONS
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On the job training, work-based training, apprenticeship ..  need a clear and structured interaction 

between providers and companies   

The DEMAND and OFFER both highlight the importance of “training on the job” as the most 

important VET approach.
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Key Actions (KA)

TRAINING PROVISION MECHANISMS: 
ROADMAP
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YOUR OPINION

KEY ACTION 2: Establish Harmonized Approach to Education 
and Training Offer

INSTANT POLL
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Key Actions (KA)

RECOGNITION AND QUALIFICATION 
FRAMEWORKS: ANALYSIS
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FRAMEWORKS
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DEMAND OFFER

Most important skills recognition and qualification standards accepted
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“ECQA” is dominating the overall OFFER but scoring least in the DEMAND

“VDA-QMC” and IATF are highly accepted in the DEMAND but hardly plays a role in the

OFFER

Notable the “NATIONAL” standards category very important for the VET group. To investigate

if “national” means <<only valid / recognised in a specific country>>.

It is important to build a common dialogue table to inform companies and VET providers

about the different needs and create a common vision for the future
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RECOGNITION AND QUALIFICATION 
FRAMEWORKS: ROADMAP
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YOUR OPINION

KEY ACTION 1: Establish EU Reference Recognition of 
Skills and Job Roles

INSTANT POLL









The Development and Research on Innovative Vocational Educational Skills project (DRIVES) is co‐funded by the Erasmus+ Programme of the European Union under the 
agreement 591988‐EPP‐1‐2017‐1‐CZ‐EPPKA2‐SSA‐B. The European Commission support for the production of this publication does not constitute endorsement of the 
contents which reflects the views only of the authors, and the Commission cannot be held responsible for any use which may be made of the information contained 
therein.

Key Actions (KA)

ATTRACTIVENESS: ANALYSIS
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ATTRACTIVENESS

DEMAND OFFER

To understand stakeholders views relating to the best recruitment method to attract new and talented
(young) workforce.
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SOME CONSIDERATIONS
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OFFER and DEMAND agree that the cooperation between the industry and education is essential

and holds the primary position.

The attractiveness of the sector passes trough an improve of the working environment (flexible work,

a better salary, more prospects for development and the use the latest technological trends)

DEMAND stakeholders underline the necessity to improve the image of the sector (possible also with a

strong interaction with the service providers)
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ATTRACTIVENESS: ROADMAP
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YOUR OPINION

KEY ACTION 3: Understand and make available innovative 
methods of delivery of training and education

KEY ACTION 4: Modular Approach to the Training Provision

KEY ACTION 6: Improve Recruitment and Attractiveness of 
the Automotive Sector

INSTANT POLL
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Key Actions (KA)

SUSTAINABLE APPROACH: ANALYSIS
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Key Actions (KA)

SUSTAINABLE APPROACH: 
STRATEGY & ROADMAP
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Towards Sustainable Cooperation on Skills Agenda 
in the Automotive Ecosystem

• 15 October released Joint proposal for a recovery strategy to deliver and implement a sectorial 
up/reskilling framework for the automotive value chain maximising industry competitiveness, job 
retention and new job opportunities paving the way to a dedicated partnership for the 
automotive ecosystem within the Pact for Skills.

• The ambition is to create EU‐wide framework based on DRIVES results and start implementing 
massive trainings in regions to tackle industrial transition in the ecosystem

• Inclusivity and openness for all other existing stakeholders, initiatives or projects, regions or all 
other interested and upcoming parties in the Automotive Ecosystem to jointly cooperate under 
one European umbrella

• Contact us to be involved: jakub.stolfa@vsb.cz
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Towards Sustainable Cooperation on Skills Agenda in the 
Automotive Ecosystem – Automotive Skills Alliance
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Brings together different kind of stakeholders involved in Automotive ecosystem and 
ensures continuous, pragmatic and sustainable cooperation on skills agenda in the 
ecosystem

Assures Europe‐wide collaboration on European level as well as on national/regional 
level between involved stakeholders in the Automotive ecosystem

See the joint proposal here: 
https://www.acea.be/uploads/news_documents/Joint_proposal_Pact_for_Skills.pdf

Automotive Skills 
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YOUR OPINION

KEY ACTION 8: Ensure Sustainable Approach

INSTANT POLL
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20 October
2 December

21 October 29 October &
3 November

Register at: www.automotive‐skills.eu



Follow DRIVES project at:

https://twitter.com/ProjectDrives // #DRIVESProject

https://www.linkedin.com/company/project‐drives

https://www.facebook.com/Project‐Drives‐969201189911395

More information and registration for DRIVES Newsletter at:

www.project‐drives.eu
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Thank you for your attention


