
LEAN SIX SIGMA
YELLOW BELT

FOR REFERENCE:
WWW.ENTREPRISESCANADA.CA

Training a large group of employees at the
Yellow Belt level generates a strong foundation
in continuous improvement. Yellow Belts have
experience about the processes in daily
practice and are therefore the ideal team
members of Kaizen projects, or Green and
Black Belt projects.

PRODUCTION

Continuously working on becoming better,
faster and cheaper is the best way to succeed
in this demanding and competitive market.
Methods such as Kaizen, Lean and Six Sigma
are used by Tiers and OEM’s to continuously
improve operational performance, cost
reduction, quality assurance and problem
solving.

Efficient and flawless production are of great
importance in the entire automotive supply
chain. The requirements for good quality, on-
time delivery and high capability performance
are extremely high and increasingly strict, while
at the same time costs need to be reduced.
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